January 8, 1980
NUVBER 4270. 33

Department of Defense Directive

SUBJECT Department of Defense Medical Facility Acquisition and
Maintenance Board (DoDMFAMB)

Reference:  (a) DoD Manual 4270. |-M “Department of Defense Con-
struction Criteria, " June 1, 1978, authorized by
DoD Directive 4270.1, February 10, 1978

A PURPCSE

This Directive establishes the Departnent of Defense Medical
Facility Acquisition and Mintenance Board (DoDMFAMB) with the
responsibilities, functions, and organization as outlined bel ow.

B. APPLI CABILITY

The provisions of this Directive apply to the Ofice of the
Secretary of Defense and the MIlitary Departments.

C. ORGAN 2ATION

1. Menbers. The Assistant Secretaries of Defense (Manpower,
Reserve Affairs, and Logistics) and (Health Affairs), or their
desi gnees, shall each appoint one individual and one alternate to
serve as liaison nenbers. Each MIlitary Department shall appoint
four nmenbers and one alternate for each nenber. The alternate
menbers shal 1 serve and vote only in the absence of the nmenbers.
The Mlitary Departnents’ nenbership shall consist of:

a. Managenment Menber. This nenber or the nenber’s dep-
uty shall have overall engineering/design authority for mlitary
construction, and shall serve as Chair in turn (subsection C 2. )

b. Technical Menber. This nmenber shall be well qualified
in the areas of architectural design, layouts, specifications,
equi pment and construction of fedical facilities.

c. Medical Menber. This menber shall be selected from
the Ofice of the Surgeons Ceneral and shall be well qualified in
the areas of nedical functional requirenents and nedical facility
space requirenents.




d. Facility Operat ion and Mintenance Menber. This nmenber shall
have a working know edge of hospital building systens and their
mai nt enance.

2. Chair. The management menber will chair the Board for |-year
terns, and will be rotated equally anong the Mlitary Departnents. The
Chair will be responsible for all official conmmunications to OSD conpo-
nents concerning functions and recomrendations of the Board.

3.  Executive Secretary. The Executive Secretary shall be appointed
by the Chair fromthe nmenbers to maintain official records and prepare
not ices and correspondence. The Executive Secretary’s term shall run
concurrently with that of the Chair.

4. Voting

a. Al mlitary managenent, technical, nedical and facility op-
erat ion and mai ntenance nenbers shal 1 have one vote each on Board pro-
posal s and on the Board rules of procedure.

b. OSD nenbers shall serve in an advisory capacity only and
shal | not vote.

c. Proxy votes for principal nenbers may be authorized in the
rul es established by the Board pursuant to subsection E 9.

D.  RESPONSI BI LI TI ES

The Secretaries of the Mlitary Departnments shall:

1. Provide the DoDMFAMB with all necessary support to permt mem-
hers to carry out their duties and responsibilities.

2.  Program budget and fund for expenses incident to their member-
ship on the Board, including travel and otherw se to support Board
oper ations.

E. FUNCTI ON

The Board menbers shall:

1. Review OSD design, construction, and operation and mai ntenance
policies, procedures, and criteria for mlitary nedical f aci 1 ity acqui
sit ion and operation;, and nake recomendations to OSD conponents for
| mprovenents.

2. Investigate, develop and recomnend to OSD conmponents specific
actions leading to inproved uniformty in mlitary nedical facility de-
sign, construction, and operations and maintenance activities.
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3. Establish liaison with other Government agencies that have health
provision capabilities or regulatory responsibilities bearing on nedical
facilities, State and nunicipal nedical planning agencies, and rel ated
organi zations for the purpose of exchanging nutually beneficia
i nformation.

4, Undertake or recomend to the OSD conponents studies or investiga-
tions of systems, nethods, naterials and equipment relating to nmedical fa-
cility acquisition or operatlon and mai nt enance.

5. Periodically select specimen hospitals for on-site, post-occupancy
eval uation.  Specinen selection should enphasize recently conpleted De-
fense hospitals; however, occasionally an ol der Defense hospital should be
visited and the nost outstanding speci mens of the Veterans Admnistration
and civilian hospital inventory also should be visited.

a. Selections should be coordinated with each Mlitary Depart-
nent to avoid duplication of effort with respect to post-occupancy eval-
uation tours as required by paragraph 3-6.8.B. (2) of DoD Manual 4270.1-M
(reference (a)).

b. Each Mlitary Departnent shall furnish the Board a schedul e
of proposed post-occupancy evaluation tours that could serve concurrently
as Board on-site visits.

c. These on-site visits should be docunmented and form an infor-
mation base for inproved design criteria and operations and nai ntenance
reconmendations to the ASD(MRAGL) or ASD(HA), or designees, as appropriate.
The information base should be created with existing DoD data elements and
codes, and these should be referenced in supporting docunents.

6. Recommend to the OSD conponents, research and devel opnent proj -
ects including a reconmended nmethod of acquisition such as shared MIi-
tary Department contract, shared Federal agency contract, OSD contract,
or other method.

/. Convene the Board at least binonthly or at the request of the
Chair.

8. Establish procedures for Board consideration of reconmendations
fromindividual Mlitary Departnents.

9. Establish rules of procedure for the Board function within the
constraints of this Directive.

F.  EFFECTI VE DATE
This Directive is effective imediately.
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W G aham Claytor, Jr.
Deputy Secretary of Defense




